Serious Violence Prevention Plan for Blaby and Hinckley and Bosworth Community Safety Partnership 2025-26

Theme Action Owner End Date | Short, Medium and Long-term Impact Measures
Data Sharing | To continue to access and use the serious violence Rachel Mar-26 Improved use of resources in tackling serious violence.
and Analysis | dashboard and use the VRN data analyst to inform Burgess/ Data driven initiatives and projects to prevent and reduce serious
strategic and operational planning. Rebecca violence.
Holcroft
Refresh Strategy and Plans annually based on refreshed CSP Exec | Mar 26 Strategy and plans reflect findings of latest SNAs
SNA
Community | Work closely with local VCS to encourage use of local HBBC/BD | Mar 26 VCS involvement evidenced. Community grants used for prevention.
and Young community grant schemes, OPCC and other funding C/VCS Reduction and prevention of Serious Violence
Person sources to best support work around crime and violence | Hubs
Involvement | prevention
Embed the CSP Community Partnership Framework CSP Exec | Mar 26 Evidence of community voice built into local plans and interventions.
Increased Insights from wider community.
Establishing | Continue to improve relationship with Schools. CSP Mar-26 Evidence of joint working and joint initiatives with schools
the e Facilitating and improving information sharing Tactical
Conditions and feedback. Groups
(contextual e |dentifying young people at risk through many
prevention) channels — include Health, schools
e Building rapport and relationships with parents.
e Building relationships with Police and schools
e Schools’ programmes — MVP in Primary and
Secondary
Ensure that the CSP continues to meet the statutory duty | CSP March 26 | Implement any areas for improvement identified
placed on it by the serious violence duty Exec/CSP
Tactical
Groups
Continue close effective working with VRN to maximise Csp Mar-26 Evidence of work with VRN
outcomes at a local level Tactical VRN supported interventions at a local level.
Group Close working with VRN partnership role.

Link with VRN Sports Partnership
Close working on Youth Prevention Panel Pilot




Continue to develop trauma informed practises within HBBC/ Mar-26 No of staff/partners trained
Csp BDC Trauma informed programmes
Trauma informed practise evidence
Continue positive work with Night-time Economy HBBC/ Mar-26 Reduction in NTE violence
partners that focusses on long term change BDC/ Evidence of social norm/ bystander approaches
Police Evidence of positive partnership working with NTE partners
Consideration of Purple Flag for Hinckley Town Centre
Preventing Deliver preventative and trauma sensitive schools work HBBC/ Mar-26 No of young people engaged and impact measures.
the Onset on healthy relationships, mental health, ASB, knife crime | BDC/ Reduction in young people involved in Serious Violence
(primary and exploitation. Inputs to be adaptable and tailored to Police New/ adapted young people inputs.
prevention) | meet the changing needs of young people.
Increase membership of key NTE schemes such as HBBC/ Mar-26 No of venues actively involved.
Pubwatch, Licensee Forums, Ask for Angela BDC/ Prevention and early intervention re: violence in NTE
Police
Work to proactively tackle violence in the NTE in key HBBC/ Mar-26 People feel safer in the NTE.
hotspot areas. Including dedicated ops, partnership Police No of serious violence offences in the NTE reduced
setups and NTE marshals, campaigns such as You’re
Right, That’s Wrong Campaign, initiatives such as Ask for
Angela/Pubwatch/ anti spiking work
Commission specialist youth outreach provision HBBC/ Mar-26 No young people engaged via outreach. Reduction in young people
BDC involved in Serious Violence. Theory of Change Model.
Provide a Therapeutic Children's service for childrenand | HBBC/ Mar-26 Health and wellbeing outcomes via outcome star. No young people
young people affected by domestic abuse BDC one to one, no young people group work. Reduction in young people
involved in Serious Violence
Parental Conflict & impact on Children and Young People | Family Mar-26 Using Parental Conflict toolkit as best practice guidance in recognition
awareness raising for professionals. Hubs/LCC & response to parental conflict. Training is ready and can be
circulated to CSP leads.
Work with Leicester City in the Community to support Police/ Mar-26 Serious violence reports are reduced
delivery of Kicks programmes and sporting activities HBBC Positive outcomes for young people

/BDC




Intervening | Work in collaboration with schools to identify individuals | HBBC/ Mar-26 Number cases via youth JAG and joint working on cases.
Early to Halt | of concern at an early stage and work jointly towards BDC
Progression | positive outcomes for young people
(secondary
prevention) "\, collaboratively with the VRN to deliver the pilot of | HBBC/ Mar 26 Involvement in Prevention Panel pilot
Youth Prevention Panels in LLR BDC
Effective partnership problem solving via the JAG/PPFto | HBBC/ Mar-26 Number of cases. Case studies. Reduction in people involved in
enable partnership to tackle issues relating to violence BDC/ Serious Violence.
and to ensure holistic partnership approach for Police
individuals of concern.
Targeted work in hotspot locations / at peak times by Police/ Mar-26 Evidence of targeted work. Reduction in numbers of young people
beat teams and outreach to engage with young people, HBBC/ involved in Serious Violence
tackle issues and prevent escalation (Linked work to LLR | BDC
wide ASB/SV hotspot funding)
Highlight support available for domestic abuse survivors, | HBBC/ Mar-26 Evidence of promotion of support services
work via dedicated police teams to tackle domestic BDC/ Reduction in outstanding domestic abuse suspects
abuse and target offenders. Police Evidence of positive outcomes for survivors
Reducing Work as partners to support development of DA LCC/BDC/ | Mar 26 No engaged in perpetrator programmes
Impact and perpetrator support in the area- including Building Better | HBBC No engaged in Building Better relationship programme
Recurrence Relationship Programme Outcomes measured via programmes
(tertiary
prevention) [ pryide a dedicated domestic abuse outreach service for | BDC/ Mar-26 No engaged via outreach and group work. Case studies and feedback
victims of domestic abuse - one to one work and group HBBC post group work.
work programmes that aid recovery going forward
Communicat | Support campaigns around behaviour change in respect | CSP Mar-26 Evidence of support. Statistics on reach.
ions and of violence making local use of VRN campaign assets - for | Tactical
Campaigns example, the 'We don't carry campaign' and ‘Make a Groups
Stand Campaign’ ‘Voices against violence’ ‘You're Right,
That’s wrong’
Deliver campaigns that promote reporting of violence Csp Mar-26 Evidence of delivery. Statistics on reach.
and promote support available for victims. Tactical

Groups




Supporting and Protecting People Plan- Blaby and Hinckley and Bosworth Community Safety Partnership 2025-26

Theme Action Owner End Date | Short, Medium and Long-term Impact Measures
Community | Deliver fraud and scams initiatives and awareness to BDC/HBBC/LFRS/ Mar-26 Community more aware of signs of scams, how to
Involvement | communities, businesses and the workplace. (i.e. Friends Trading Standards/ reduce chances of becoming a victim and how to
against scams, Safer internet day, loan sharks, romance Police report
scams). Focus on those most at risk. No. of awareness initiatives completed
Deliver Hate crime awareness initiatives to communities and LCC/BDC/HBBC Mar 26 Communities more aware of Hate crime, how to
within the workplace (i.e., Hate Awareness Week). Work to access support and how to report.
promote and populate the Speak Out Space. No. of awareness initiatives completed, reach of
campaigns
Deliver Domestic Abuse awareness initiatives within LCC/BDC/HBBC/DA | Mar 26 Communities more aware of Domestic Abuse, how to
communities, businesses and the workplace (i.e. White service providers access support and how to report.
Ribbon) No. of initiatives completed, reach of campaigns
Ensure community safety information is available at Cost-of- BDC/HBBC/ Mar-26 Communities have access to crime and ASB
Living Roadshows, warm spaces, community hubs, social Police/LFRS/ prevention advice and information and how to
prescriber, JOY App and via other partner events LCC report.
No of events services promoted at
Establishing | Actively engage in work to continue to meet requirements of County/BDC/ Mar-26 Statutory duties are met.
the the DA Act HBBC Improved services for victims and perpetrators
Conditions
(contextual | Actively engage in work to meet Prevent Duty requirements County/BDC/ Statutory duties are met
prevention) | (i.e, deliver prevent action plan, staff and elected member HBBC Mar 26
awareness)
Preventing Provide therapeutic services for children who have been BDC/HBBC Mar-26 Outcome star data. No. accessing one to one and
the Onset affected by domestic abuse, one to one and group work. group work
(primary
prevention)
Mental Health & suicide prevention information/support etc Neighbourhood Mar-26 JOY- ongoing promotion via Community Health and

Mental Health
Leads / LCC/ ICB

Wellbeing Plans

More awareness to be raised within schools including
TElImi (MH digital online support) for 11yr+.




To create Mental Health Friendly places and communities LCC Mar 26 Raising awareness of MHFP
across LLR that can support the health & well-being of
residents by reducing the stigma around discussing mental No of organisations/businesses/community touch
health and wellbeing, as part of our suicide prevention points trained
approach
To continue to engage with a range of services offered through | HBBC/BDC/ Turning | Mar 26 No of service users accessing treatment via Turning
the Integrated Substance Misuse Treatment and Recovery Point Point received on an annual basis in May
Service delivered through Turning Point.
Raising awareness of Turning Point services
To strengthen links with the Teen Health Service including LCC/ All Partners Mar 26 Raising awareness of the Teen Health Service
promotion of the website and the wide-ranging offer from the No of young people accessing Teen Health Services
Health and Wellbeing Officers
Deliver targeted interventions to reduce traffic road collisions LFRS/Police/ March 26 | No initiatives delivered — community events, school's
and raise awareness of Road Safety HBBC/BDC/LCC inputs, social media campaigns etc
Increased awareness of Fatal Four
Number speed camera operations.
Considerate/ Safer Parking campaigns delivered.
Seasonal safety messages delivered — winter driving
etc
Provide Home safety checks for vulnerable people. LFRS Mar-26 Vulnerable people are / feel safer in their own

homes.
No. home safety checks
Evidence of holistic links to other services via checks.




Intervening | Continue to refresh Keep Safe Place schemes to meet the LCC/BDC/HBBC/ Mar 26 Vulnerable people feel safer out in the community.
Early to Halt | needs of residents in the day and at nighttime. Enables people who feel at risk to remain safe whilst
Progression out.
(secondary Number of Keep Safe Places registered
prevention) Expansions/improvements to schemes
Provide a local domestic abuse outreach service for adult HBBC/BDC Mar-26 Improved safety for victims
female victims of domestic abuse, Ensure appropriate Improved Outcomes for victims
signposting for male victims to FREEVA. (HBBC) No. of referrals to outreach
No. of group programmes delivered
Qualitative outcome statements from service users
Reducing Deliver Recovery Groups for victims of DA HBBC/BDC Mar-26 Improved safety for victims. Reduce offences of
Impact and domestic abuse.
Recurrence — - —
(tertiary Look to ensyre a local offer.ls in place for ta.rget hard.enmg.to HBBC/BDC Mar 26 Local offer is in place
. enable survivors of domestic abuse to remain safely in their
prevention)
own homes
Share information on initiatives and outcomes (“You said, we CSP Tactical Group | Mar -26 Increased community awareness of work of the CSP

did”) to communities through use of social media, newsletters,
internal and external communications and local press

and support available




Reducing Offending and Reoffending Plan Blaby and Hinckley and Bosworth Community Safety Partnership 2025-26

Theme Action Owner End Date Short, Medium and Long-term Impact Measures
Establishing Use of Community Partnership Framework for CSP CSpP Mar 26 Evidence of community voice built into local plans.
the work Tactical
Conditions Group
(contextual Ensure young people's views are embedded within CspP Mar 26 Evidence of young people voice built into local plans. Reduction in
prevention) commissioning decisions Tactical young people involved in ASB/Crime and disorder
Group
Preventing Deliver a programme of ASB and crime prevention HBBC/ Mar 26 Young People are aware of what it is and the consequences.
the Onset and awareness work for young people at both BDC/
(primary secondary and primary level Police No of school sessions delivered.
prevention) Awareness evaluation scores
Dedicated campaigns and partnership planning to HBBC/ March 26 Dedicated joint campaigns and plans locally.
tackle seasonal ASB, particularly over the summer BDC/
period Police
Educational work around cycling on pavements, no HBBC/ March 26 Schools and school newsletters, targeted work during school holidays
cycling zones and electric scooters on parks and BDC/ Leaflets to warn people
streets Police/ LFRS - no. of educational campaigns and comms around dangers of
LFRS lithium batteries
LFRS - No of workshops delivered by community safety educators
Raise awareness where lithium batteries can be recycled
Communities more aware at CSP events
Work with retailers
Include within ASB school workshops
Deliver targeted interventions to reduce shoplifting HBBC/ March 26 Shoplifting detection rates
BDC/ Case studies positive partnership work
Police/ Reduction in shoplifting
BID/ DISC system/ CCTV/ retail radio usage
Businesse Link with OPCC Business Crime initiatives

S




Commission specialist youth outreach and Csp Mar-26 Reduction of first-time entrants into criminal justice system
diversionary provision Tactical No of young people engaged with
Group No of programmes delivered
Work with Leicester City in the Community to Police/ Mar-26 ASB reports are reduced
support deliver of Kicks Programme HBBC/ Positive outcomes for young people
BDC No of ASB incidents reported
No young people attending
Theory of Change Model
Work with partners on the content and promotion of | BDC/ Mar-26 Hub launched
the new LLR Hate Crime Hub HBBC/
Police
Identify and attend key community events. Joint CSpP Mar 26 Communities more aware of crime and fire prevention, partner
attendance by CSP and deliver awareness on key Tactical services, victim services
themes identified Groups
Deliver a programme of local and national campaigns | BDC/ Mar-26 Increased awareness of crime prevention
relevant to local needs HBBC/ Increased reporting
Police/LF Increased awareness of support services
RS Increased awareness of community safety themes
Increased awareness of signs to spot
Reach of campaign
Intervening
Early to Halt | Effective problem solving via JAG/Youth JAG/PPF to BDC/ Mar-26 Impact: people dealt with at JAG/PPF achieve positive outcome and
Progression enable partnerships to tackle issues relating to HBBC/ reduce offending
(secondary offending and reoffending. Encouraging JAG/PPFto | Police Measure: No of referrals/ cases managed
prevention) be supportive environments and consider “causes of
causes” in problem solving approaches
Work to reduce rural crime via strong partnership CSpP Mar-26 No rural crime events/ engagements
work, dedicated ops and awareness work with rural Tactical Attendance at LLR wide Rural Crime meeting
communities. Group Parish Forum attendances

Initiatives targeted at rural crime
Reduction in rural crime

Dedicated Rural Crime team and Ops
CSP funded initiatives/target hardening




Expand and embed “Ask for Angela” and other BDC/ Mar-26 Increased safety in the NTE

campaigns that target improving safety and reducing | HBBC/ Reduced offences within the NTE

offending within the NTE Pubwatch No of NTE safety schemes

Deliver targeted interventions via PCC PLF funded HBBC/ Mar-26 Targeted ASB and crimes reduce

schemes BDC/ No of interventions delivered

Police No of people engaged with

Reducing Identify emerging threats throughout the year via HBBC/ Mar 26 There is an appropriate response to issues in the area
Impact and Tactical groups and JAGS and put in appropriate BDC/
Recurrence actions to tackle Police
(tertiary

prevention)




